AGENDA

Denver Board of Water Commissioners

Denver Water Administration Building
1600 West 12" Avenue
Denver, CO
Board Room, Third Floor

Wednesday, February 28, 2018 9:00 a.m.

l. INTRODUCTORY BUSINESS

A. Call to Order and Determination of Quorum

B. Public Comment and Communications

At this point in the agenda, the Board may allow members of the public to address the Board on any item of
interest within the jurisdiction of the Board, and not on the agenda for action. Speakers wishing to address a
specific Action Item will be invited to address the Board when the item is being considered. Three minutes are
allowed for each person unless the President determines otherwise.

1.  Distributor Communications
2.  Citizen Advisory Committee Communications

C. Ceremonies, Awards and Introductions

D. Legislative Update

I ACTION ITEMS

A. Consent Items
Items listed below are considered routine and may be enacted by one motion and vote. If any Board member
desires discussion beyond explanatory questions, or corrections to the Minutes, the President may order that
item to be considered in a separate motion and vote.

B. Individual Approval ltems

1. 12018 Purchase of Fleet Vehicles and Equipment

2. |Fleet Services Vehicle Leasing Agreement Contract No.503066

3. |Preliminary Commitment for Water Quality Lab Siting at the National Western Water
Resources Center

4. | Colorado River System Conservation Pilot Program Notification of Additional Funds
Contract No. 500977/15580A
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1. POLICY MATTERS
. OCR Update Jeremy Ross 10 minutes
. 2017 Year-End Performance Report Angela Bricmont 10 minutes

V. EXECUTIVE UPDATE

. CEO Update
. CFO Update
1. Monthly Financial Update

. Operations Update

V. BRIEFING PAPERS & REPORTS

. Briefing Paper

1. |Legislative Update

2. 12018 Lead Reduction Program Update

3. | Fleet Audit and Value Stream Assessment

. Report

1. |Review of Property Burdens and Disposals - 4th Quarter 2017

VI. ADJOURNMENT

VIl.  TRUSTEE MATTERS

1. Meeting of Denver Board of Water Commissioners Acting as Trustee of the Employees’
Retirement Plan Fund

2. Meeting of Denver Board of Water Commissioners Acting as Plan Sponsor of the
Employees’ Retirement Plan, 401(k) Plan and 457 Plan
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VIll.  EXECUTIVE SESSION

The Board may adjourn the regular meeting and reconvene in executive session on topics authorized by
C.R.S. Sec. 24-6-402 or D.R.M.C Sec. 2-34.

A. Confidential Report § 24-6-402(4)
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DENVER BOARD OF WATER COMMISSIONERS

Board Item: 11-B-2
Meeting Date: February 28, 2018
REVISED

Fleet Services Vehicle Leasing Agreement
Contract # 503066

o Action by Consent o Individual Action

Summary:

Since 2014 Denver Water has been utilizing continuous improvement to improve fleet operations. As part of this
improvement, in 2015, Denver Water entered into a contract for leasing vehicles utilized in our employee pool.
This allowed Fleet staff to focus on more specialized assets that were critical to water service to our customers
and also reduce the total number of assets owned. This practice has contributed to an overall savings in Fleet
operations cost of 23% since 2014. This contract expires on May 31, 2018 and Denver Water would like to
continue this practice and lease approximately 68 SUVs and 4 sedans with optional maintenance services.

Budget Information:
The total amount of this contract is $1,500,000.00, and the term of the contract is March 1, 2018 to June 30, 2021.

Funds for this contract will come from the 2018 budget for Fleet, which has sufficient funds to pay the $291,666.67
estimated to be needed in 2018. The remaining $1,208,333.33 will be budgeted in years 2019, 2020 and 2021.

Selection of Business Partner:

Denver Water issued a Request for Proposal (‘RFP”) to the public on the Rocky Mountain E-Purchasing System
(BidNet), on Denver Water's website, through notifications to the SBE and MWBE list, and via direct solicitation
to known vendors. Denver Water received three (3) proposals, of whom one is an SBE. The selected Proposer,
Merchants Fleet Management, is not an SBE and was selected based on their Proposal Pricing, Fleet
Management Services, and Proposed Service Level.

S/IMWBE Information:
Merchants Fleet Management is neither a SBE nor a MWBE. For 2018 O&M set an overall 15% target for MWBE
participation in contracts.

Recommendation:
It is recommended that the Board approve Contract 503066 with Merchants Fleet Management for vehicle leasing
for the contract period March 1, 2018 to June 30, 2021 for a total contract amount not to exceed $1,500,000.00.

Approvals Respectfully submitted,
James 8. LochHead !
EO/Méanager

Chief Finahce Officer

Denver Water aspires to be the best water utility in the nation.
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DENVER BOARD OF WATER COMMISSIONERS

Meeting Date: February 28, 2018 Board Item: II-B-4
REVISED

COLORADO RIVER SYSTEM CONSERVATION PILOT PROGRAM
NOTIFICATION OF ADDITIONAL FUNDS
Contract # 500977/15580A

o Action by Consent o Individual Action

Summary:
On July 30, 2014, Denver Water entered into an agreement (“Funding Agreement”) with U.S. Bureau of

Reclamation (“Reclamation”), the Central Arizona Water Conservation District, the Southern Nevada Water
Authority, and the Metropolitan Water District of Southern California, for a pilot program for funding the creation
of Colorado River “system conservation water” through voluntary water conservation and reductions in use.
System conservation water is intended to benefit the river system by increasing water in storage in Lake Powell
or Lake Mead.

Under the Funding Agreement, Denver Water and the three other municipal water utilities each initially contributed
$2,000,000.00 to the pilot program, and Reclamation contributed $3,000,000.00 for a combined total of
$11,000.000.00. . '

On March 8, 2016, the Funding Agreement was amended to allow the parties to the Funding Agreement to
contribute additional funds to the pilot program. Under the amendment, a party who desires to contribute additional
funds, including funds originating from a non-party to the Funding Agreement, “will notify and consult with the
other Parties.” If no party raises an objection, the “written notification shall be considered an exhibit to [the Funding
Agreement].”

Since 2014, three rounds of pilot projects have been conducted in the Upper Colorado River Basin and two rounds
in the Lower Basin. Additionally, the parties have contributed additional funds for pilot projects pursuant to the
2016 amendment to the Funding Agreement.

In 2018, the parties will be funding a fourth year of pilot projects in the Upper Basin and a third round of pilot
projects in the Lower Basin. Denver Water and the other parties are each committing approximately $2,000,000.00
of their own funds. In addition, Denver Water will be contributing approximately $1,056,000.00 in grant funds:
$556,000.00 from the New Venture Fund, $400,000.00 from the Walton Family Foundation, and $100,000.00 from
the Gates Family Foundation.

The written notification of $3,116,000.00 in additional funds is intended to meet Denver Water’s obligation to
provide notice of its intent to contribute additional funds under the Funding Agreement.

Budget Information:

Denver Water has budgeted $2,060,000.00 in funds and $4,839 of administrative expenses for new pilot projects
in 2018 under Colorado River Conservation Pilot (business unit 1009610023). In addition, Denver Water has
created a business unit for the Walton Family Foundation grant — (Business Unit 1009610055, and received
$400,000.00 on 12/29/2017), and will be creating business units for the New Venture Fund and Gates Family
Foundation grants. Denver Water will also be modifying its budget to track grant funds received in 2018 from third
party entities.

Recommendation:
It is recommended that the Board approve the expenditure of the 2018 approved funds of $2,060,000 and
$1,056,000 in grant funds received from third-party contributors for system conservation pilot projects.

Denver Water aspires to be the best water utility in the nation.
Integrity :: Vision :: Passion :: Excellence :: Respect
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Approvals: , Respectfully submitted,

Y4 W

Chief of External Affairs James $. Lochhead
anager

Chief &f Finance

February 20, 2018
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