AGENDA

Denver Board of Water Commissioners

Denver Water Administration Building
1600 West 12" Avenue
Denver, CO
Board Room, Third Floor

Wednesday, March 14, 2018 9:00 a.m.

l. INTRODUCTORY BUSINESS

A. Call to Order and Determination of Quorum

B. Public Comment and Communications

At this point in the agenda, the Board may allow members of the public to address the Board on any item of
interest within the jurisdiction of the Board, and not on the agenda for action. Speakers wishing to address a
specific Action Item will be invited to address the Board when the item is being considered. Three minutes are
allowed for each person unless the President determines otherwise.

1. Distributor Communications
2.  Citizen Advisory Committee Communications

C. Ceremonies, Awards and Introductions
D. Legislative Update

I. ACTION ITEMS

A. Consent Items
Items listed below are considered routine and may be enacted by one motion and vote. If any Board member
desires discussion beyond explanatory questions, or corrections to the Minutes, the President may order that
item to be considered in a separate motion and vote.

1. Minutes from February 14, 2018 - Open and Executive

2. Minutes from February 28, 2018 - Open and Executive

3. |First Amendment for Barricade Rental Services - Contract No. 501000

4. | Moffat Collection System Jim Creek Siphon Rehabilitation — Contract 503052

5. | Ratification of Construction Contract Change Orders and Amendments and Professional
Services Agreement Amendments
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B. Individual Approval Items

1. |The U.S. Forest Service 2018 Christina Burri 5 minutes
Collection Agreement for the From
Forests to Faucets Partnership

2. | The Forest and Land Management
Services Agreement with the
Colorado State Forest Service
Contract No. 503274

Christina Burri 5 minutes

3. |Amendment No. 3 with AECOM for Pete McCormick 15 minutes
Northwater Treatment Plant
Contract 17101A/501682

4. |Northwater Treatment Plant Site Pete McCormick 15 minutes
Preparation Package — Yard Pipe
GMP 2A - Contract 503212

5. [Amendment No. 1 for Marston
Treatment Plant Electrical Upgrades
Contract 16942A/501626

Tom Roode 5 minutes

1. POLICY MATTERS

A. Green Roof Ordinance Jeannine Shaw 20 minutes

V. EXECUTIVE UPDATE

A. CEO Update
B. CFO Update

C. Operations Update
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V. BRIEFING PAPERS & REPORTS

A. Briefing Paper

1. | Legislative Update

2. | From Forests to Faucets Partnership and Forest and Lands Management Services
Agreement

3. | Background and Analysis Concerning the City and County of Denver’'s Green Roof
Ordinance: Areas of Interest to Denver Water

4. | Summarizing the Northwater Treatment Plant Sizing Decision

VI, ADJOURNMENT
VIl.  TRUSTEE MATTERS

VIIl. EXECUTIVE SESSION

The Board may adjourn the regular meeting and reconvene in executive session on topics authorized by
C.R.S. Sec. 24-6-402 or D.R.M.C Sec. 2-34.

A. Confidential Report § 24-6-402(4)
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DENVER BOARD OF WATER COMMISSIONERS

Meeting Date: March 14, 2018
Board Item: 1l-A-5

Ratification of Construction Contract Change Orders and Amendments
and Professional Services Agreement Amendments

K Action by Consent o Action

Summary:

The attached are Construction Contracts Change Orders and Amendments and Professional Services Agreement
Amendments for Board ratification for January 2018.

Recommendation:

It is recommended that the Board ratify these Construction Contract Change Orders and Amendments and
Professional Services Agreement Amendments.

Respectfully submitted,

This list of Change Orders and Amendments is required per the September 13, 2017 resolution which

raised the CEQ’s signing authority to $750,000. These requirements may be modified by a future Board
resolution.
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DENVER BOARD OF WATER COMMISSIONERS

Meeting Date: March 14, 2018 Board Item: [I-B-5
REVISED

Amendment No. 1 for Marston Treatment Plant Electrical Upgrades
Contract 16942A/501626

o Action by Consent o Individual Action

Summary:
The Marston Treatment Plant (MTP) is located at 6100 West Quincy Avenue, Denver, Colorado 80235, at an

elevation of approximately 5,500 feet above mean sea level. MTP was constructed in 1924 and provides up to
200 MGD of treated water capacity to the distribution system. The electrical equipment being replaced in this
project has been identified by MTP Personnel as critical to plant operations. The new equipment will increase
plant reliability, stability, water quality, maintainability, and safety. Subsequent to initiation of the current project,
several flowmeters failed that recently caused flooding and equipment failure. In addition some overdue
preventative maintenance work on the electrical system was identified, and Denver Water electricians do not have
the expertise to perform.

The MTP is currently in the middle of an outage for the original construction of the Marston TP Electrical Upgrades
(Arc Flash Reduction) project which ends April 4, 2018. The original scope of this project was to remove & replace
the three main transformers powering the Filter Plant buildings to reduce the danger of an arc flash occurring in
the electrical room.

MTP Personnel has requested Engineering install (3) new flowmeters to replace existing failing meters during the
Electrical Upgrades project outage and perform preventative maintenance on the electrical gear. The Engineering
section mobilized to accommodate this request, completed the design and pre-purchased the flowmeters in 2017
at a cost of $138,093 for the Settled Water Channel (SWC) flowmeters and $74,086 for the Disinfection Contact
Basin (DCB) flowmeter to have them onsite as soon as possible. The flowmeters have been received by Denver
Water. In addition to the flowmeters, it was determined that the contractor would already be onsite testing and
commissioning the equipment being modified for the current project and that it would be cost effective to expand
the contractor’s scope to include the preventative maintenance scope of work.

Budget Information:

The procurement for this additional scope began in 2017 and construction will be completed in 2018. The 2018
Capital Improvement Plan for Marston TP Flowmeters Business Unit includes sufficient funds for the estimated
$625,000 for the project’'s 2018 expenditures.

Selection of Business Partner:

With the tight outage schedule it was determined that the current project Contractor, Sturgeon Electric would be
able to perform this work within schedule, and it was determined that no other contractor could come up to speed
fast enough to get the flowmeters installed within the scheduled outage. Sturgeon Electric Company Inc., of
Colorado and Denver Water negotiated a price of $99,809 for the preventative maintenance portion and $328,776
for the flowmeter addition and replacement, totaling $428,585.

SIMWBE Information:
There was a 6% Minority Women Business Enterprise (MWBE) participation goal required for the construction
portion of the project.
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Recommendation:

It is recommended that the Board approve Amendment No. 1 to Contract 16942A with Sturgeon Electric Company
Inc. for electrical equipment upgrades for the contract period August 9, 2017 to May 31, 2018 for a total contract
amount not to exceed $3,111,968.

Respectfully submitted,

W2 Al

Robert J. Mahoney / ames)S. Lochhead
Chief Engineering Officer anager
A
Andela Bricnibnt Tom Roode
Chief Finance Officer Chief O&M Officer
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